QUESTIONS and ANSWERS re AGENCY DRIVER BUSINESS REQUIREMENT:
The questions below typify those which Driving Logistics are asked, and we candidly supply our answers.
	Question 1
	How are drivers vetted prior to engagement to ensure that they do not have a criminal history?

	Answer 1
	All drivers are interviewed face-to-face. At this stage the driver is requested to declare any convictions or cautions as per the Rehabilitation of Offenders Act 1974 (Exceptions Order 1975). Our application form also highlights that this information will be shared confidentially with prospective employers to enable them to make a recruitment decision.

If a client requires a further police check then consent is required and submitted.

	Question 2
	Please confirm what level of assessment testing will be undertaken for drivers.

	Answer 2
	All drivers undertake a knowledge questionnaire, an EU driving hours questionnaire and are given an analogue tachograph to complete. The driver will only be employed if he/she scores appropriately as per our strict vetting procedures. Please refer to our document ‘Assessment Testing’.

	Question 3
	Please provide an overview of the licence checking process you conduct to validate drivers.

	Answer 3
	All driving licences are validated with the DVLA to prove all categories and to positively identify the driver. We will not use drivers with convictions for drink driving, drugs offences or dangerous driving. Only 6 points and under will qualify.

We ensure that the driver’s proof of address corresponds with their licence and digital tacho card. 

All driving licences are validated every 3 months. The driver is asked to visit our office with his/her original licence and digital tacho card, and copies are duly taken to be filed.

	Question 4
	What induction and training would agency drivers undergo with the provider prior to coming on site?

	Answer 4
	All drivers at interview stage are fully briefed regarding our key clients’ operations and procedures. The registration also covers Manual Handling, EU Driving Hour Regulations and WTD Regulations, with the consultant spending sufficient time running through this educational process to ensure that it is effective. All newly registered drivers will leave with correspondence relating to the discussions. Please refer to the documents on Manual Handling, Rest Break Regulations and EU Driving Hours. 

We are very particular in briefing all newly-registered drivers in great detail since communicating with and briefing every driver prior to their arrival at a client site is extremely important.

	Question 5
	Please outline what induction and generic training temporary drivers would undergo with the provider prior to coming on site and once on site.

	Answer 5
	New drivers are referred to our driving assessor on site, and we specify a time and date to meet. Our driving assessor will induct the driver, running through the document ‘Induction Manifest’ first and then conducting a full driving assessment. If the driver is suitable, and has the ability to drive for the client then he/she is taken through an educational process covering EU driving hours and WTD regulations.

Once the driver is working for the client he/she will be monitored by our driving assessor ensuring that he/she is working professionally and legally. If the driver commits any minor tacho infringements then he/she will be re-educated. If the driver commits major tacho infringements then he/she will be banned from site. Driver accidents are also monitored, and indeed we monitor both ‘blameworthy’ and ‘unblameworthy’ accidents. Depending on the seriousness of the accidents a management decision will be made to determine if the driver conducts another driving assessment or is banned from site. 

This whole process, which compares well with any competitor’s, ensures that Driving Logistics Recruitment only employs the best drivers within our area. 

	Question 6
	Please provide an overview of how you are managing driver CPC.

	Answer 6
	Our driving assessors are fully qualified to conduct driver CPCs. All drivers working for Driving Logistics will endure 7 hours of such assessments per year up to 2014 so that we are fully compliant. Driver CPC will consist of practical and classroom modules. Modules to be determined.

Some client sites are registered as a CPC training sites so all CPC training may be conducted on site.

	Question 7
	Please provide details of how you ensure all agency drivers comply with the Working Time Directive Legislation.

	Answer 7
	All agency drivers are educated at interview stage and then educated professionally with our driving assessor. Our driving assessor runs through a WTD presentation with each driver that covers all procedures and regulations.

The driver logs his/her working hours by submitting a Timesheet / WTD Summary every Monday for his/hers previous week’s work. The WTD Summary requests the driver to submit their start times, breaks, finish times, total driving, total POA and total duty. Each driver has to sign this document prior to submitting it to Driving Logistics. Our payroll department will only pay the driver when this signed document is received.

Driving Logistics runs with a WTD Summary which monitors all our drivers’ hours over a period of 17 weeks. All WTD Summaries are monitored by experienced staff, so clients benefit from almost 30 years’ experience within the transport industry, and then details are logged on our system. All summaries are entered into our system every Monday, which enables us to know and monitor every driver’s average working hours.

WTD Summaries that are completed incorrectly are refused. Drivers that need further training regarding these regulations are referred to our driving assessor.

	Question 8
	Please outline how you would propose to protect clients from any Implied Employment challenges by temporary staff.

	Answer 8
	Driving Logistics are fully compliant with the REC (Recruitment & Employment Confederation) guidelines. We have full access to their legal advice which covers all aspects of temporary staff challenges. However, although there are obviously circumstances where a client might be susceptible to action by a driver (for example if a client vehicle proved to be dangerous and this led to his or her injury), Driving Logistics is ordinarily perceived to be the employer rather than our client. 

In addition Driving Logistics is part of a group with a HR and legal arm, which gives us full and immediate access to qualified employment law advisors. This service is totally free to all our clients and ensures full protection for clients as well as for Driving Logistics. We also have insurance covering all claims.

Driving Logistics have Professional Indemnity insurance up to £5,000,000 per claim. This full amount is ordinarily attached to clients

	Question 9
	Please confirm your disciplinary processes and procedures.

	Answer 9
	Driving Logistics has a full Human Resource arm attached to our business. We enjoy comprehensive guidance from professional employment law advisors who guide us through any issues relating to disciplinary processes and procedures. Please find our full processes and procedures attached. We should state that, in normal circumstances, a driver with whom there has been a problem is simply not used again. The REC is actually very strict in respect of their insistence that supply staff are not threatened with or subject to disciplinary procedures, acknowledging the reality that contractual obligations allow for agencies to simply not deploy staff again rather than involve themselves in any dispute.

	Question 10
	What licence checking criteria do you use e.g. previous convictions, maximum number of acceptable penalty points and length of time the licence has been held.

	Answer 10
	Driving Logistics will not accept licences showing drink driving, driving under the influence of drugs or dangerous driving. We only accept licences that have no more than six points and all experienced drivers must have at least 24 months’ HGV driving experience.

	Question 11
	Please provide an overview of your processes for managing Tachograph submission and return.

	Answer 11
	We have a reinforced stainless-steel tachograph post box fixed to the wall at sites. All drivers are briefed to post their tachograph envelopes as soon as they exceed 28 days. 

A member of staff from Driving Logistics will open the tacho post box by key. All individual tachgraphs are listed onto a manifest called ‘Tachograph Signature’ (attached). This document is then passed to a delegated member of the client’s staff to sign. Disclaimers are also listed on the manifest and signed.

Driving Logistics will always endeavour not to submit disclaimers unless it’s absolutely necessary and where we cannot secure our drivers’ tachographs.

	Question 12
	Do you have a driver management system in place? If so please provide an overview of what data is captured and what reporting capability is available. Please upload screen shots of the system to support your response.

	Answer 12
	Please refer to attached document ‘Screen Captures’.

Driving Logistics runs with a fully automated IT system which can be accessed remotely from anywhere in the world. Our IT system holds all employees’ confidential information as well as their training and experience gained over their working careers. This system allows us to match candidates with customer requirements by producing simple reports. 

Customer information is also held within the system including financial information. Management information is easily obtainable upon request.

Our system has a fantastic reporting facility; we can report visa expiries, driving licence expiries, WTD reports, driving history reports, financial reports and so on. 

	Question 13
	Please confirm the T&A system you would propose implementing on each site.

	Answer 13
	Driving Logistics can implement a T&A system at each client site.

The T&A system would be fully automated and will offer the client and us the following benefits:-

· Swipe card/fob or fingerprint clock-in depending on site’s preference

· Software that would automatically calculate employee hours according to working patterns. This information would also calculate temporary agency costs as per charge pattern.

· Financial reports could be extracted at any stage. All financial reports could be exported to all popular software packages.

· Monitoring of all employee sickness and lateness.

· Monitoring of performance inline with the working time directive.

· Real time information.

· Alerts to Driving Logistics if an employee is late or has not shown for work. This information will also be fed to our dedicated manned night service to deal with the issue immediately.

	Question 14
	Please explain how you would propose to manage labour turnover and absence including any risk/reward mechanisms that may be implemented.

	Answer 14
	This subject is one of our best selling-points. It is commonly recognised that agency driver suppliers who run with low retention records always have difficulty providing a good service to any customer. Please refer to our document ‘Retention Issues’ submitted under question 17.

Driving Logistics are very aware of the stresses caused operationally when a driver or a driving agency do not perform. The only way a driving agency can give an excellent service is when its retention levels are high, so retention is the key to operating a successful driving agency.

We would like to point out that Driving Logistics holds the majority of the market share within North West London, West London and the whole of Middlesex. Our ultimate goal has been to achieve this within our geographical area of operations, to be the largest supplier of qualified drivers in order to enable us to retain drivers and to offer all clients an exceptional service. All Driving Logistics staff come from transport backgrounds and fully understand that our service level is only maintained by high driver retention and low churn.

Driving agencies without high retention within the London area are always destined to fail as they will have to continuously employ new drivers each week. Continuously recruiting new drivers inevitably leads to huge operational issues, unnecessarily high costs which are inevitably borne in part - if not wholly - by clients, and to poor customer service. Driving work within the London area is easily obtainable so drivers can jump from company to company. 

Driving Logistics runs with 97.18% of retained drivers. This is an exceptional record bearing in mind that some clients request almost 50% of drivers on an ad hoc level where the majority of these drivers ordered are on the same day.

The aforementioned statistics are phenomenal bearing in mind ad hoc ordering levels. It is also critical that clients cannot offer many drivers regular work 5 days a week so Driving Logistics must work our drivers elsewhere to retain them. For this reason the fact that Driving Logistics has other local clients is extremely beneficial to all clients. Our exemplary driver retention record within London and the whole of Middlesex is the only reason we can fulfil all our targets. It gives us great pleasure publishing our retention statistics and informing clients that we still employ drivers who have been with us since 2002.

We have attached KPIs under question 15. You will see that our absence levels are 100%. Our driver retention is 97.18% so turnover of staff has never been an issue.

We would also like to point out that Driving Logistics is the only driving agency that has given an exceptional service to clients over the last 16 years. All other driving agencies have failed due to its location and ad hoc ordering patterns. 

Driving Logistics are prepared to offer reward mechanisms at client sites where ordering patterns allow.

	Question 15
	Please give examples of KPIs.

	Answer 15
	Please see the attached KPI file.

	Question 16
	Please confirm what % of drivers are paid PAYE

	Answer 16
	52%

	Question 17
	Please use this question to provide any other information that you believe may be of interest to us.

	Answer 17
	Please see the attached file ‘Interview Process’

Please see the attached file ‘Retention’


